1. Conponent FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 13 JAN 2004
3. Installation and Location/ U C M67604 4. Project Title

CAVP PENDLETON, CALI FORNI A

5. Progr am El ermrent 6. Cat egory Code 7. Project Nunber 8. Project Cost ($000)
0206496M 61071 P032 4,910

9. COST ESTI MATES

ltem um Quantity Unit Cost Cost ($000)
CONSOLI DATED OPERATI ONS CENTER (11, 248 SF) np 1, 045 3600
MAG- 39 COMVAND OPERATI ONS CENTER (11,248 |n? 1, 045 2,644. 00 (2760)

SF)
BUI LT- I N EQUI PMENT LS (270)
TECHNI CAL OPERATI NG MANUALS LS (30)
| NFORMATI ON SYSTEMS LS (40)
ANTI - TERRORI SM FORCE PROTECTI ON LS (110)
SPECI AL COSTS LS (390)
SUPPORTI NG FACI LI TI ES 660
ELECTRI CAL UTI LI TIES LS (170)
MECHANI CAL UTI LI TIES LS (120)
PAVI NG AND SI TE | MPROVENMENTS LS (180)
DEMOLI TI ON LS (50)
ANTI - TERRORI SM FORCE PROTECTI ON LS (100)
QUTSI DE COMMUNI CATI ONS LI NE LS (40)
SUBTOTAL 4260
CONTI NGENCY (5% 210
TOTAL CONTRACT COST 4470
SIOH (6% 270
SUBTOTAL 4740
DESI GV BUI LD - DESI GN COST 170
TOTAL REQUEST ROUNDED 4910
TOTAL REQUEST 4910

10. Description of Proposed Construction

Construct a nulti-story concrete nmasonry unit (CMJ) building with reinforced concrete
spread footings on reinforced concrete slab on pile foundation, structural steel frane,
and standi ng seam netal roof to provide a headquarters facility for Marine Air Goup 39
(MAG 39). This facility will be designed and constructed to neet the requirenments of the
Americans with Disabilities Act and will include offices, restroons, storage spaces,
mechani cal spaces and a mail room The interior will be finished with tile, carpet,

pai nted CMJ wal | s, suspended gypsum board and acoustical ceiling tiles. Sustainable
principles will be included into the design, devel opnent, and construction of the project
in accordance with Executive Oder 13123 and other |aws and executive orders. Built-in
equi pnent i ncludes one elevator and two security vaults. Special costs include sound
attenuation, seismc construction, and pile foundation. Electrical systens include fire
al arns, energy saving Electronic Mnitoring and Control System (EMCS), |ntrusion
Detection System and infornation systems. Mechanical systens include plunbing, fire
protection systens, and heating ventilation and air conditioning. Supporting facilities
work includes site and building utility connections (water, natural gas, sanitary and
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storm sewers, electrical, telephone, and Local Area Network (LAN)). Paving and site

i mprovenents include stormwater managenent, exterior site and building lighting, paved
par ki ng, sidewal ks, security fencing, earthwork, grading and | andscaping. Also includes
Techni cal Operating Manuals, Anti-Terrorism Force Protection features, denolition of
existing utilities features, and environmental mtigation

11. Requiremnent: 1045n2 Adequat e: n2 Subst andar d:
PRQJECT:
This project consolidates Marine Air Goup 39 Command, Control, Conmunications,
Intelligence and Information functions within the Air Station security perineter

(Current M ssion)

REQUI REMENT:
G 39 requires a secure, consolidated headquarters facility located within the MCAS

security perinmeter. MAG 39 provides the Conmmand, Control, Conmunications, Intelligence
and Information (C312) architecture for four Helicopter Marine Light Attack (HWMLA) active
squadrons and three Helicopter Marine Medium (HW) active squadrons. Under MAG 39
control, these squadrons are routinely involved in humanitarian assistance, forward
presence, deterrence, peace keeping, operations short of war, and warfare. These
operations require mssions such as close air support, anti-arnor, reconnai ssance,
forward air control (airborne naval gunfire control), airborne command post, snall unit
vertical insertion, light transport, air search and rescue, nedical evacuation, medi um
transport and aerial conbat troop transport. The conplexity of such operations requires
a well organized comand el enent. MAG 39 resources are frequently di spersed to neet
specific mssion requirenents, and resources (fuel, ordnance, etc.) are controlled to
ensure distribution to units with the nost pressing requirenents. These functions
require a centrally |located, adequately configured facility within the MCAS Canp
Pendl et on security perinmeter.

CURRENT SI TUATI ON:
MAG 39 does not have a facility aboard MCAS Canp Pendl eton to support its mnission

requirenents. The existing MAG 39 Command Operations Center is |located off the Air
Station aboard Mari ne Corps Base Canp Pendleton and is inadequately configured to
efficiently support mission requirenents. 1In the event of an energency or unschedul ed,

i medi at e depl oynment, MAG 39 nission planning, deployment nobilization, and critical
conmuni cation of classified information is delayed by the existing facility's |ocation
out si de the MCAS security perineter. Tine delays, no matter how small in m ssion
critical situations, result in |less than adequate planning and communi cations. In these
situations, heightened security conditions result in |long delays entering the Air Station
at times when it is nost critical for assigned personnel to report for duty. Delays can

R
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becone extensive and lint the tine available for the C312 elenent to performits
intended mlitary function.

| MPACT | F NOT PROVI DED:

MAG- 39 will continue to operate without the facilities required to nmeet m ssion
requirenents. Delays in responsiveness to subordinate and supported units and a
di m ni shed ability to nmanage unit resources will continue. |In the event of energency or

short notice depl oynent, personnel and equi pment wi |l experience costly delays in
arriving to their required destinations aboard MCAS Canp Pendl eton. Furthernore, MAG 39
C312 will remain in inefficient facilities outside the MCAS security perineter.

12. Suppl enrent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date Design Start 082002
(B) Date Design 35% Conpl ete 092004
(C) Date Design Conpleted 042005
(D) Percent Conpleted as of SEPTEMBER 2003 3%
(E) Percent Conpleted as of JANUARY 2004 3%
(F) Type of Design Contract Design Build
(Q Paranetric Estimate used to devel op cost Yes
(H Energy study/Life cycle analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design: No
(B) Were Design Was Most Recently Used: N A
3. Total Cost (C) = (A + (B) = (D + (B : $240
(A) Production of Plans and Specifications $200
(B) Al other Design Costs $40
(O Total $240
(D) Contract $40
(E) In-House $200
4. Contract Award 012005
5. Construction Start 042005
6. Construction Conplete 042006
B. IIE\J%J\ilEanm associated with this project which will be provided from other appropriations:

JO NT USE CERTI FI CATI ON:
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The Director Land Use and Mlitary Construction Branch, Installations and Logistics
Department, Headquarters Marine Corps certifies that this project has been consi dered
for joint use potential. Unilateral Construction is reconmmended. This Facility can be

used by ot her conponents on an as avail abl e basis; however, the scope of the project is
based on Navy requirements.

Activity PCC. Pat Reed Phone No: 760-763-0020
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